Madison Community Center
Advisory Board Minutes
(previously Governing
Board)

Monday, January 18, 2023 @ 7:00 AM
The Madison Community Center or ZOOM
500 NE 11th St, Madison, SD 57042

Call to Order: Gene Wockenfuss called the meeting to order at 7:04 AM in the Community Center Meeting Room
and via ZOOM.

Members Present: Mike McGillivray, Jena Martin, Jennifer Hasleton, Tyler Steele, Brooke Rollag, Rachel Fricke, Eric
Anderson, Nick Bird, Sara Hare

Members Absent:

Ex-Officio Present:

City of Madison Present: Mayor Roy Lindsay

DSU Present: Stacy Krusemark

Staff Present: Gene Wockenfuss, Amy Sad, Kaylee Winrow

1. Approval of the January 2023 board meeting agenda: Agenda presented, no additions or changes made.
Motion to approve was made by Mike McGillivray, seconded by Brooke Rolag. Motion carried.

2. Approval of the December 21, 2022 board meeting minutes: Motion to approve was made by Jena Martin,
seconded by Mike McGillivray. Motion carried.

3. New MCC Advisory Board Members: Welcome to new board members: Brooke Rollag, Nick Bird, Rachel
Fricke, Jennifer Hazelton, and Eric Anderson. Special thank you for serving to those leaving the board in
December 2022: Danny Frisby-Griffin, Jennie Thompson, Michelle Corey, Brian Keller and Josh Anderson.

4. Advisory Board members terms of service. Attached within packet — reviewed as informational

5. New officer elections and committee determinations: In accordance with MCC Policy 104:

President: Tyler Steele

Vice President: Mike McGillivray

Secretary/Treasurer: Jennifer Hasleton

At-large Exec Committee Member: Jena Martin

Budget Committee: Sara Hare, Nick Bird, Eric Anderson

Membership/Marketing Committeee: Jena Martin, Tyler Steele, Rachel Fricke

Facilities Committee: (Quote on Aquatic Area Paint refresh) Brooke Rolag, Mike McGillivray, Sara Hare
Afterschool (ASP) Committee: Brooke Rolag, Eric Anderson
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Motion to approve elections made by Nick Bird and seconded by Tyler Steele. Motion carried.

6. Committee Reports: (proposal) to list on agenda “Committee Reports”: will add to agenda under new business
only when a committee has something ready for action/discussion for full board.
(Committees) Executive / Budget / Membership - Marketing / Facilities / Afterschool Program -ASP
Facilities — added barrier between ASP and cross edge equipment almost complete

7. Department reports included in packet: acknowledged as presented
Fitness Coordinator Group Trainer Coordinator Rec/Intramural Coordinator


https://www.bing.com/maps?q=the%2Bmadison%2Bcommunity%2Bcenter&cvid=bab2c5e68078477b99edc578f9aecb6d&aqs=edge..69i57j0l9.7329j0j1&pglt=43&FORM=ANNTA1&PC=DCTS
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Aquatic/MAC Coordinator Youth Activities Coordinator
Assistant Director/Business Office Director
e Asst director — discussion/proposal of making an all-access class pass available for one person of a family
membership type if only one person utilizes the classes. Rate would be equivalent of single class pass
instead of rate for family.
Motion to approve made by Sara Hare and seconded by Tyler Steele. Motion carried.

Old Business

8. Independent Contractor Agreement: Instructor Update attached in packet, informational to new board
members

9. Policy 205 Membership Application form/waiver: revised form included in packet for discussion. Discussion

to add military discount, no stacking of discounts — only one discount per membership type, remove undesired

language on single +1., age of adult stays as 19 and over. Motion made by Tyler Steele to amend the form as
described and seconded by Nick Bird. Motion carried.

New Business

10. Discussion and Acknowledge: December 2022 revenue and expense reports: presented in packet for
information, acknowledged.

11. Texting Communication to Members: discussion to use City’s texting capabilities for getting communication
about community center items out to members. Information item acknowledged.

12. Corporate Sponsorship — New Level (Foundation) and update: Discussion of sponsorship levels and signage
with sponsorship.

13. Discussion: MCC open positions, specific job descriptions and organizational structure:
*Roamer PT Position / Informal age survey (15-2 / 11-4 / 10-3 /9-2 / 7-2) motion made by Mike McGillivray for
additional roamer part time and seconded by Eric Anderson. Motion carried. Further discussion on age will be
put on February agenda.

14. Holiday closures / hours for 2023 (Attachment): Listing of holidays and potential closings and recomendations
will be sent to board for review and discussion at February meeting.

15. Discussion and decision: Proposal to move meeting time — day/time (reduce time to One-hour): Motion to

keep meetings at same time/date with attempt to stay at one hour made by Nick Bird and seconded by Rachel

Fricke. Motion carried.

16. Public comments per resolution No. 2018-11
17. Executive Session action SDCL 1-25-2(1) (as required):
Adjourn: Motion to adjourn made by Tyler Steele at 8:12 AM. Seconded by Mike McGillivray
Next scheduled board meeting February 15, 2023 @ 7:00 am





